especially in the quality of education in the two Batwa schools.
However, it came to my notice that all of these managers are seriously
under paid and struggling. As well as these staff there are a number of
Extension Workers delivering the aid and advice to recipients in the
field - the main work of AICM. They should be paid more to maintain
their loyalty.
My prayer and plea is that we the Friends of AICM can increase the
salaries substantially. I will give one example. Denis, Programmes
Manager has been receiving a salary of £170 per month. He should be
paid at least £400 per month.
I am asking you please to consider raising your regular donation to
FAICM and to encourage others to start regular giving. “ My Donate” is
an easy way to give.
Colin E Townsend, Trustee

Supporting African International Christian Ministry in south-west Uganda
www.aicm.org.uk

Friends of AICM
Newsletter
Nov 2017

Buy or give a gift to help the AICM communities
Gifts of school uniforms, school equipment, food for hungry children,
fuel to aid field workers reach needy people, blankets for cold nights on
the hills, clean cooking stoves, livestock - these are some of the gifts
that can be purchased and/or passed on as a gift to others via the
FAICM Alternative Gift scheme. It is an excellent way of helping so
many who lack many of the essentials we all take for granted. Please go
online at www.aicm.org.uk to find the gift brochure, or ask us for one.
The choices will make excellent Christmas gifts.
To make a donation to the work of AICM, please complete this
form and send it with your name, address and cheque to:
The Treasurer, Friends of AICM, Mr Mick Lloyd, Greenleas,
Orchard Way, Cranbrook, Kent, TN17 3LN.
Colin, Mike, AICM Staff and Board members

I enclose a cheque for £..................

For general funds/specific purpose (specify)…………….....................

Rwamahano

I am a UK taxpayer and under the Gift Aid scheme, I would like FAICM
to claim back tax on all donations until further notice.

In October two trustees, Colin Townsend and Mike Peachey, visited
Kabale to inspect a new school building for primary-age children at
Rwamahano Batwa settlement. This building, comprising 4 classrooms,
headmaster’s office and staff room, was designed by Mike and replaces

Signed

Date
8

1

existing classrooms
that were no longer fit
for purpose and too
small to cater for the
current or future pupil
numbers.
The building was
funded by a major
contribution from the Allen Trust and our many supporters. In all
£53,000 was raised which is a fantastic sum of money for a small
organisation like AICM.
The contractor was
selected from tenders and
subsequent interviews
undertaken by Colin and
Mike in an earlier visit to
Kabale in February. Geses
Uganda Ltd were selected,
contracts were
subsequently signed and
work started in April. This was not an easy build for the contractor due
to the remote location of the site and in fact all equipment and materials
had to be carried for the last 400 metres as the gradient was too steep for
vehicles. Supervision of the project was difficult from the UK, but with
regular visits and reports from AICM staff and a large number of photos
from those staff and the contractor, works continued to an acceptable
standard. The main purpose of the recent visit was to inspect the now
finished buildings with the contractor, which we can say are built to a

2

The Venerable Gordon Ogilvie
Having served as chairman in the early days of
FAICM, in recent years Gordon has served again
as our acting chairman. One of the friends and
supporters of Bishop Enoch Kayeeye from the
earliest days of AICM in Uganda and the Friends
of AICM here in the UK, Gordon`s faithful
support and his wisdom has been much valued by both our AICM
partners in Uganda and by the trustees here in the UK. From the end of
2017 he will relinquish his position as acting chairman, whilst
remaining as a valued trustee. We wish to extend to him our grateful
thanks for his years of service and to pray for God`s blessing on him
and his dear wife Sylvia, as they continue to enjoy retirement in St
Andrews, Scotland. We shall value his continued presence on our board
of trustees.
Sue Townsend—on behalf of FAICM trustees

A Brief Report of my Visit to AICM in October
The main purpose of the trip was to inspect the new school building at
Rwamahano. This was mainly Mike Peachey’s responsibility and he has
already reported on all the building matters. Mike is the man who
designed the buildings to a high standard and who has project managed
it from the outset. I was free at times to observe and discuss several
matters with the staff.
My observations can be summed up in one word: progress.
I have been visiting AICM, almost every year since 2003. The general
impression I have had over the years is that of steady progress. Since
Tushabe Faith took the helm a few years ago, there has been
considerable improvement in every aspect of the Community
Development Programme.
Under Faith there is a dedicated management team: Andrew, the
Evangelist, Denis the Programmes Manager (recently promoted),
Amos, recently promoted to Project Co-ordinator and Obed the
Accountant. All of these managers work with a great love for people.
They are all totally loyal to AICM. It is now a strong, experienced and
well trained team. Just in the last year I have noticed immense progress
7

Thoughts on the St Ebbe’s Trip
We had the joy of leading this year’s team from St Ebbe’s Church in
Oxford. Not really having any familiarity with AICM or its work, we
didn’t really know what to expect as we brought the team together and
set off.
In advance we had decided to look at Paul’s letter to the Philippians as a
team over the course of the trip, and in the kindness of God this perfectly
framed everything we saw. It was such a delight to see fellow gospel
workers devoting themselves to reaching their communities with God’s
love.
We visited the primary schools at Rwamahano and Murubindi and were
delighted to see the work going on there amongst the children. We also
had the opportunity to teach from the gospel of Luke, focusing on the
stories of Blind Bartimaeus and Zacchaeus, and the importance of being
seen by Jesus.
In morning sessions at the Vocational Training College we looked at the
gospel of Luke more widely, taking in seven of the key encounters Jesus
has in the gospel. These talks were followed by time studying the Bible
together. We also visited the prison and were hugely encouraged by the
spiritual life and joy in the Lord on display there. Delivering gifts of soap
and Vaseline was a great way of showing them God’s love. Gift giving
was also a joy at the hospital where we were able to give hats, blankets
and soft toys to sick children and newborns.
All in all the trip was a huge joy and encouragement in what God is
doing through the prayer, hard work and dedication of the AICM team.
The whole of the team expressed a conviction about the importance of
the work, and I think every one of us wants to continue supporting AICM
in the future.
Mel and Richard Eves
If anyone might be interested in joining the visit proposed for May 2018,
please contact faicm.secretary@gmail.com
Membership, Newsletter, Website and Sponsorship;
Mike & Gill Henderson, Tel:01480 466101, or
email: henderson_michael@sky.com
General enquiries:
enquiries@aicm.org.uk
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good standard and should last
for many years, even in the
very exposed location. A list of
remedial works was prepared
and these will be completed in
the next few weeks when,
subject to a further inspection
by AICM staff, the buildings
will be formally handed over
to AICM for use.
A formal opening ceremony will be held on site in May next year when
it is hoped to take a group of new and existing supporters. This is likely
to be quite a big event and it will be useful to show new supporters a bit
of Uganda, its people, their needs and some of the difficulties serving
communities in such remote locations.

Murubindi
Later in the week we
visited another Batwa
community at
Murubindi. This was
even more difficult to
get to as it was 22km
from the nearest tarmac
road and sections of the
mud track had been washed away and damaged by the recent storms and
mud slides. On the way we stopped at a small village, Fasha, that had
been devastated by the storms and mudslides where 19 people died and
10 people are still missing. In spite
of this catastrophe the people were
really friendly and welcoming.
Murubindi has an increasing
number of primary-age children
attending school and the existing
school building and head teacher’s
house are in a very poor state of
repair. Having looked at the site and
3

spoken to the school staff
and AICM, we are working
on a plan to build two new
school buildings and a head
teacher’s house. This would
be a three phase development
comprising:Phase 1:-demolition of the
unoccupied head teachers house and building a two-classroom building;
Phase 2:-building a new latrine and a head teacher’s house, and
Phase 3:-demolition of the existing two-classroom building and
constructing a new two-classroom building.
This is quite an ambitious project and
preliminary estimates are around £100,000
which is a substantial sum, but it is hoped
to get support from trust funds where we
can use the new buildings at Rwamahano
as an example of what we can achieve with
financial support and enthusiasm. In the next few weeks Mike will be
preparing preliminary plans for the project which can form part of a
submission to suitable trusts.
If anyone knows of suitable
trusts or organisations that
would be sympathetic to our
cause and be willing to
donate, please let FAICM
know.

A Day with Denis, (AICM Programmes Manager)
Denis wakes up at 5:00 am in the morning; and starts his day with a
prayer and reflection on the word of God. He then checks for the
different news updates from the different media platforms especially on
the electronic media and social media groups; gets ready, and arrives at
the office by 7:40 am. Once there, work begins with devotion where he
sometimes participates in sharing the Word of God with colleagues; his
4

encouraging verse being Romans 8:35.-“ Who shall
separate us from the love of Christ? Shall trouble
or hardships or persecution or famine or
nakedness or danger or sword?” After prayers, a
brief meeting is held for staff to share their daily todo lists and then the work which Denis excels at
begins!
He often sets off for a field visit at around 8:30 am
and whilst in the field, does a number of activities
which include; carrying out home visits to Batwa,
assessing children using MUAC tapes to ascertain
their nutrition status, conducting cooking and
serving demonstrations with emphasis on dietary
feeding, following up sanitation and hygiene
among Batwa, following up agricultural practices
especially
among Batwa. After all this, the field
visits often end at 6:30 pm with prayer
and sharing the Word of God with the
home-visited Batwa households and
other community members.
The distance to the field ranges
between 80 and 180 km from Kabale
town (to and from the field). Along the
way there are a number of stopovers in different Batwa
centres and to community members. The day also
involves paying courtesy calls to different government
officials and offices to ensure that they are aware of
AICM’s work in the community. Some of the
government officials who are normally paid a courtesy
call include the
district community
development officer, inspector of
schools, probation and welfare officer,
sub-county chiefs and other key
relevant officers at community level.
Denis often gets home quite late!
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