Many thanks to those of you who thought to give to our recent Lenten
appeal for the Batwa communities. Whilst the online appeal via My
Donate did not do as well as we had hoped, we had some generous
donations and raised in the region of £1,000. The picture shows some of
the beneficiaries of your generosity - children at Rwamahano Batwa
primary school enjoying their breakfast porridge. At least one person
who saved their £1 a day during Lent is continuing to put by £1 a day.
For most folk this is
not missed and that
one person will be
providing one months
food for these children
throughout the year!
What an excellent and
simple way of helping
AICM in their
ministry to these
communities. Perhaps
some of us could
consider doing the
same.

Supporting African International Christian Ministry in south-west Uganda
www.aicm.org.uk
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To make a donation to the work of AICM, please complete this
form and send it with your name, address and cheque to:
The Treasurer, Friends of AICM, Mr Mick Lloyd, Greenleas,
Orchard Way, Cranbrook, Kent, TN17 3LN.
I enclose a cheque for £..................

For general funds/specific purpose (specify)…………….....................
I am a UK taxpayer and under the Gift Aid scheme, I would like AICM
to claim back tax on all donations until further notice.

Signed

Date
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Trustees’ Visit to Batwa Communities at Rwamahano
and Muribindi--February/March 2016
For those of you who haven’t been to Uganda, I thought I would give
a brief introduction regarding the locations of two of the five Batwa
communities that FAICM support. The Rwamahano and Muribindi
communities are at about 8,500 feet above sea level whereas Kabale
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(AICM HQ) is at about 4,500 feet. It takes a good two hours to get to these
settlements and the last few miles are on very narrow, poor quality mud
tracks that cling to the edge of the hills with very large drops. The driving
takes a lot of concentration and is physically demanding. However, when
you get to the villages, the reward is
amazing with absolutely stunning views of
the surrounding hills, lakes and forests.
I have been to both of these settlements
several times and always had good weather
and views, but this time our visit to
Rwamahano was different as we were hit
by a tropical storm - torrential rain that you could not see 25 yards in, that
kept going for the best part of 3 hours during which we had about 2 hours
of thunder and lightning immediately overhead.
We sheltered in a small timber classroom with no window or door, wind
whistling through the walls and a corrugated tin roof - not the best place to
be during a storm of this intensity.
There were a number of Batwa
children with us with no shoes,
wearing shorts and jumpers - all
wet, cold and crying and we spent
a lot of time singing songs, doing
actions, generally trying to warm
them up and take their (and our)
minds off the terrible weather.
Now, as bad as this sounds, and it was bad, it actually gave us a much better
appreciation of the conditions in which the Batwa live and the real needs
that they have, not to mention the 3 hour round trip down the hill to get
drinking water. Our main reason for visiting these settlements was to
inspect the existing head teacher’s house and classroom buildings and to put
together a list of remedial works
required, and in the case of
Rwamahano, to also look at the
foundations for a new classroom
building which will replace one
that had recently been destroyed in
storms. These works had been
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AICM also employs five extension
workers who oversee work in the key
Amos, the
areas in the field. In addition to these,
extension
AICM also needs to fund the head
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teachers and staff at the two Batwa
Rwamahano,
primary schools in Rwamahano and
with America
Muribindi. Our trustees have long had
his wife, and
concerns that these men and women
Blessing,
have not been properly salaried and as a
their son.
consequence, recruiting and keeping
good men and women is a problem.
Trustees have therefore recently asked
Faith to draw up a better salary scale for the extension workers and
teachers which she has done. It is now incumbent upon us to be able to
fulfil our role in meeting these salary demands.
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newly
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regularly.
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in various other activities in the rural communities served by AICM.
Last year`s team leader, Nick Wooldridge, a second year student at
Wycliffe College,
Oxford, is leading
again. We give
thanks for him,and
ask you to please
pray for the team, for
safety in all
travelling, for good
health and for God to
use the team
Nick & Amos with Batwa parents
effectively.

FAICM`s key role in supporting AICM staff
The picture below shows Faith, the AICM executive director and her
administrative staff. From left to right—Andrew the evangelist, Dennis, in
charge of field work, Faith herself, Catherine, a volunteer, Obed, the
accountant, Godbert, another volunteer.
On the trustee visit to AICM in March this year, we got to know these
people really well. They may all be new faces to many of you, as staff has
changed in recent years, and inevitably will continue to change. In fact
very recently, Joshua, a much needed office manager, has been appointed.
This is a small staff to manage
the whole AICM operation, and
they work long hours. You
might ask who pays them. The
answer is that we do. Funds for
their salaries have to come from
us; there is no other source.
This is why we depend so much
on regular committed giving,
which enables us to adequately
salary these important people.
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started using money raised and labour provided by students from Penrhos
College, North Wales. We wanted to be sure the size and construction of
the foundations were good enough for the proposed building in this
location. We requested AICM to arrange for a
couple of trial holes to be dug so that we could check
the size, depth and quality of the foundations and,
following inspection, we were able to confirm these
to be acceptable provided the building was split into
two separate buildings. It was felt the single building
was too long, and that without reinforcement
through the foundations, there was potential for the
building to “break its back”.
We measured the foundation plan as built on site and this has since been
used to prepare detailed plans for agreement of the AICM Board before
approaching UK funding bodies. The site is difficult to access and
deliver materials but it is essential that good quality labour and materials
are used in view of its location. This will add a premium to the build
costs which we estimate to be in the region of £40,000. We will be
looking to Trust funds for this sum, so if any reader can recommend one,
please contact the editor.
We have requested that AICM provide
details of the Local Authority Planning
and Building Regulation requirements
and costs, together with likely costs for
supervision of the works.
In addition to the new build there is a
more urgent need to undertake
remedial works to the existing head
teacher’s house and the classroom
buildings.
These works are:Timber classroom:
o To fix a tarpaulin to the inside of the structure and then fix
timber panelling to this to form a timber-tarpaulin-timber
sandwich to keep wind and rain out. The inside skin to be
painted white to lighten the classroom.
o To install new windows and a door in the current openings.
o To provide guttering to the building, draining to a new
harvesting tank.
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Existing Brick Building (EU)
o To install new windows and doors in the current openings
and paint the inside white.
o To replace existing timber fascias and guttering and connect
this to a new harvesting tank (or repair existing tank if
achievable - local advice being sought by AICM).
Existing head teacher’s house
o To inspect harvesting tank adjacent to head teacher’s house
and repair as necessary.
o To install drainage trench around building to prevent water
running inside.
A couple of days later we
visited Muribindi, which
again was a long drive and
even more difficult to access.
However, the rewards when
you arrive are many. The
views from the settlement are
fantastic and the hospitality
of the Batwa people, who
have so little, would shame
many in our busy world.
We took gifts of plastic mugs, plates, washing bowls, jugs, pens,
chalks and writing paper donated by the congregations of St James the
Great at South Leigh, Oxon and The Trinity Benefice, Folkestone
which were gratefully received and thanked in the usual way of song
and dance.
There is a great need in
this community to
undertake remedial works
to the existing head
teacher’s house and the
classroom buildings.
These works are:Existing classroom
o To repair/replace timber fascia boards and metal
guttering.
o To repair corrugated tin roof.
o To remove perished render and re-render as required.
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Membership, Newsletter, Website and Sponsorship;
Mike & Gill Henderson, Tel:01480 466101, or
email: henderson_michael@sky.com
General enquiries:
enquiries@aicm.org.uk

Forthcoming St Ebbe’s visit to AICM Kabale
On 3rd July another team from St Ebbe’s church, Oxford leaves to join
in ministry with AICM for
two weeks, returning on 18th
July. This will be the fifth
consecutive year that a team
from the church has been
privileged to work alongside
AICM. The team will lead
bible studies in the VTC
chapel each morning, visit
the Batwa primary schools at
Rwamahano and Muribindi
for bible teaching and fun
Bubbles and Batwa children
and games and participate

“My God is so
Big”—St Ebbes
team 2015
singing with
Batwa children .
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The Batwa’s background is one of animalistic witch-doctory, which is still
prevalent and brings many perils. They also have hidden issues such as
alcoholism (especially from a potent beer brewed from a certain sort of local
banana), husband and wife beating, and appalling child mortality rates.
Well, I hope you get the picture: it’s not all smiling white toothed
youngsters, beautiful rain forests, and banana and maize plantations, though
there’s plenty of those too!
These field workers,
together with Andrew the
evangelist, work
admirably, and I met one
of them, Amos, when I
went to the Batwa school
at Miribindi. An
amazingly happy chap, he
helps local Batwa
families not just with the
aforementioned
problems, but with water
supplies and herb growing to improve
their health and lifestyle, and to
counter mosquito bites. The workers
are paid a lowly wage equating to £60
a year. To get to these outlying
places of work, they have to rely on
motorcycles, and there’s an urgent
need for a couple more of these. We
at FAICM would dearly like to help
with these needs as well as trying to
raise their meagre wages.
And so, whilst there is lots more I
might write about, I hope this gives
you a flavour of my visit, and I will
keep you all up to date on our ongoing projects. Thanks for your support.
Revd Roger Smith
(This was an extract from Roger’s longer article as published in the Trinity
Benefice magazine, Triangle).
8

o To paint inside walls white.
o To inspect and repair harvesting tank as required.

Existing head teacher’s house
o To repair/replace timber fascia boards and metal
guttering.
o To repair corrugated tin roof.
o To repair foundation plinth around building.
o To extend internal partition wall to underside of roof.
o To paint inside walls white.

There is a great challenge with both these communities to support
them physically and spiritually. AICM currently has a number of
outreach workers that visit each Batwa settlement several times a
week on motorbikes and work with them teaching them basic farming
techniques, helping in the schools and preaching the Word of God.
We expect this work and the significant costs of the building repair
works at both settlements to be totally funded by the generosity of
FAICM supporters and for this we thank you in advance.
We have all noticed the strains on our own finances over the last few
years, but so much more can be achieved in Uganda for relatively
small amounts. So if you feel you can support this cause, or if you
already do, give a bit more to help this work it will make a difference
and be greatly appreciated by many who have very little.
Mike Peachey April 2016
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Registering with Easyfundraising and nominating FAICM
as your chosen charity means you can then buy on-line from
hundreds of well known names, such as John Lewis, Marks
and Spencer and Amazon, and as long as you make the
purchase through Easyfundraising, a percentage of the price
is automatically donated to FAICM, at no cost to yourself.
Remember about Easyfundraising! In the last few years, we’ve raised
over £376 with only fifteen supporters!

A Memorable Visit to AICM, Uganda
I have returned renewed
and ready to enthuse you
with the work of the
African International
Christian Ministry in
Kabale, south-west
Uganda. Here we sponsor
orphaned young people in
secondary schools and the
AICM-run Vocational
Training College where the
students are so appreciative of your support and really love to learn their
skills and trades - bricklaying, carpentry, office work and IT, cooking,
baking and catering, just to mention a few of the various classes I popped
into and joined in (trying not to cause chaos!).
Then there were our truly mountainous expeditions (four hours apiece, by
four wheels and Shank’s pony)
to the two Batwa primary
schools which are completely
run by AICM (and supported
by Friends of AICM), one at
Rwamahano and the other at
Muribindi. How wonderful to
see these youngsters beaming
at us, taking in every word and
gesture and all the basic school
equipment we were able to
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carry out to them - all paid for and donated by the Trinity Benefice pencils, rubbers, colours, paper etc. etc. These were things taken for
granted here of course! My FAICM colleague Mike from Witney took
lots of plastic plates
and mugs paid for
by his church.
These also went
down a treat, and
improved hygiene!
FAICM hopes to
support some new
modest classroom
building at the
school at
Rwamahano. Both
schools have really
dingy classrooms, unlit and so dark that you can hardly see the lovely
children! I found it best to take them outside into the sunshine (well
when there weren’t some massive tropical downpours, which did
happen a few times as it’s the rainy season now).
Now to the AICM field workers: these are four splendid chaps, who
together with Andrew, also employed by AICM as an evangelist, spend
their week going out to these two isolated schools and the surrounding
forest and savanna territories working with the Batwa peoples and
trying to bring them to live by Christian standards.
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